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May 17, 2009


On May 17, 2009, Chapter 323 officers met at 9 am at Hawks Prairie Inn for a breakfast meeting.  

Officers Present

	President
	Lance (Julie)
	Vice President
	Jerry

	SAA
	David
	LOS
	Lorraine

	Vet Rep
	Karl
	Secretary
	Corki

	Treasurer
	Bonnie
	Safety
	Fred

	Webmaster
	De (Murphy)
	Historian
	Melinda




Safety and Training

The officers talked about the need to supplement national guidelines with Chapter specific procedures for road captains, tail gunners, and shepherds.  This issue has been on the table for a couple of years now.    

We discussed that the guidelines/training would be to provide us with more uniformity in the pre-ride briefings about road conditions, riding conditions, and the ride formation.  

We also discussed the fact that the chapter has implemented rotation for the shepherds so new members learn to ride with three different people – not just one mentor.  This helps us  so a new rider doesn’t get too fixated on a single mentor and not experience riding with different individuals in the group.  We believe this ultimately makes the new member’s skill sets much broader.

We also talked about how to invite a new rider into a group ride by talking with them first – such as finding out if they have a preference for the lane position, etc.  The goal is to make the prospective members comfortable and to put them at ease with the group.

We also plan to formalize our post-ride debrief at our end-of-ride destination (usually one of our favorite Dairy Queens).  The post-ride debrief will cover what was good about the ride and could any improvements be made.

Jerry brought us a copy of the road captain handbook developed by Chapter NW CASCADES Chapter #154 (from one developed by the Dalles TX chapter).  Jerry and Corki will use this previous work as a starting point for a Chapter 323 handbook that would be posted on our website.

Road Captain 

In conjunction with the safety and planning discussion, the officers also talked about the role of the road captain for each ride, including planning and pre-ride.  

All of the officers agreed rides should be pre-rode when practical but also agreed it is not necessary to physically pre-ride long distance and overnight rides.  We also agreed that it is not necessary to always pre-ride repeat venues.  We all recognized that circumstances can change even when a route has been pre-rode, even within a day or two.    

We also talked about that we don’t want to be so rigid and inflexible in our road captain responsibilities that members won’t volunteer to be road captains.  

Further, we agreed it is important that members understand they are in command of their own bikes and safety during a ride and, as such, need to use their own judgments about road conditions and what they need to do to be safe on our rides.  

Road captains lead rides to the skill level of the least skilled rider (speed, stops, etc).

Riders Skills

Added questions were raised about how the Chapter should handle unsafe or unskilled member riders.  

We have recently had situations where less-than-satisfactory riding skills of a Chapter member (not prospective member who is being mentored) demonstrated that were risky.  One of the examples was that on a recent ride, a Chapter member left their spot in a staggered formation and passed another rider thus putting him/her between the shepherd and the rider being mentored.  This happened 3 times on the same ride so it was clearly not an isolated incident.

The other skills discussion was about rider spacing.  We have had other incidents where riders, who are supposed to be experienced group riders, have ridden with less than the 2-second rule or have lagged behind and caused huge gaps in the ride formation.

The group felt the “problem” comes about because sometimes these experienced riders won’t accept critiquing from others and/or fail to accept they are not as skilled as they think they are.

Communications Devices

The officers continued previous discussions about the use/application for a road captain and tail gunner communications device.  We currently use cell phones for communications if a group is separated.  We talked about Bluetooth and similar technology, CB radios, and cell phones.  While there are a lot of advantages to the CB radios, installation of the headsets into helmets could be an issue.  Karl agreed to research communications pros/cons and bring it back to the officers at a later time.  The officers would then take their recommendation to the chapter membership.

Membership Relations

At a recent Chapter meeting, we had a member who brought up safety and training issues as a group discussion.  Unfortunately, the member did not introduce his/her concerns in a specific and meaningful manner, and made several personal attacks on other chapter members and/or officers.  The member said there have been “too many incidents” but when asked to be specific about his/her claim was unable or unwilling to do so.  The member asserted the Chapter is getting a reputation with other local riders of being “the most unsafe club around”.  When asked who these other local riding groups are, the member referenced a loosely organized group of all women riders and the “Hog Club”.  

The consensus was that we permitted the member to drag on for way too long and that the member did not offer any meaningful suggestions BUT there were a lot of uncomfortable Chapter members.

The officers are genuinely concerned that personal attacks towards other members and/or Chapter officers will ultimately tear the Chapter apart.  We talked about what kinds of options we might have but that the behavior needs to cease in the best interest of the membership.  We also talked about when and how we would invoke the removal or suspension of a member in accord with our national charter and our by-laws for unbecoming conduct.

Most of the officers agreed we could not risk harmony for the general membership or having members resign from the Chapter because of the behavior of one or two disgruntled members.  We all agreed we are a Chapter because of our mutual love for riding and the friendship the Chapter brings to us.  We have seen other groups torn apart when personal attacks and individual agendas are not “nipped in the bud”.

Coffee Rest Stop

LOS Lorraine will chair the January and March coffee rest stops that are coming up at the beginning of 2010. 



Respectfully submitted,
Corki Hirsch
Secretary
Chapter 323 
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