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January 2, 2010


Can you believe it - the first decade in new century has already gone past?  We are starting the new decade with a new president - Gary.  He opened the meeting and introduced two guests Kevin & Kim Beck.  Nineteen members attended this first meeting of the year.

Gary started the meeting by defining Chapter 323 as "we".  He went on to say that most of us are members of Chapter 323 because we like the mission and the members of the Chapter.  Chapter 323 has its own identity and is not going to try to remodel itself after any other chapters or clubs.  I heard several "well said" from the members in attendance.  Then Gary went on to say it was going to be a longer than usual meeting because we were reading the annual charter.

We have been very fortunate over the past few years to have the support of such a great dealership.  They open earlier and bring in their staff on our meeting dates.  They move their stock so we can set up chairs.  We need to show our appreciation through our support and patronage.  John and the guys have always been willing to deal and offer percentage discounts for STAR products for Chapter members.  So even if that internet "deal" looks good - give the dealership a chance to meet.

Gary called for a motion to accept the December 2009 minutes.  After noting the correction for De's name, Lance made the motion to accept the minutes and it was seconded by Joe.  The motion carried with only one opposition (for the correction).    

Bonnie gave us her treasurer’s report – we have a balance of $727.01 at the end of 2009.  We currently have 100 chapter patches in stock plus 19 chapter pins.  Bonnie also noted that she will be ordering officer rockers for the new officers.  De motioned that we accept the treasurer's report and Amy seconded it.  The motion carried.  

Amy reported back about our "adopt a troop" Christmas.  It was a terrific success and the troop really appreciated.  Karl said they played the "white elephant" game and everyone enjoyed it.  We had sent a few extra small gifts so the troop was able to invite in some of the other soldiers to share the festivities.  Karl has posted pictures (and is continuing to post) on the Chapter 323 facebook.  Anyone can become a fan and checkout the pictures.  

Next, we discussed that facebook has been attracting a lot of members participating.  Next month, we will discuss facebook and Delphi forum. 

Corki won the 50/50 of $30.  (Fred wasn't at the meeting to witness so I guess I don't have to share my winnings.) 

OFFICERS’ REPORTS

VP Jerry talked about the upcoming (like next weekend, guys) coffee rest stop.  Terry and Cathy have the first shift.  Jerry is going to send out a reminder to everyone to be sure to show up for your shift.

If you run out of anything, be sure to call Jerry.  His number is at the top of the schedule and will be posted in the room.  Joe and Kathi have volunteered to fill in if anyone simply cannot make their shift.  Be sure to let Jerry know if that happens.

We are not using homemade cookies - rules have changed due to health and safety regulations.  We could only use homemade cookies if they are baked in a commercial kitchen and we don't think any of our kitchens qualify.  Jerry has found a good deal at Walmart for cream-filled cookies - package of 60 cookies is less than $2.  Gary and others said that Walmart will often donate cookies if we take in our nonprofit papers - Jerry is going to check it out.

The after-meeting ride was cancelled due to weather.  We have scheduled a meet-up for Jan 16th at 9 am at Hawks Prairie.  We will have a make up for the Polar Bear ride after the meet up.  Remember that if you ride for an hour before the 16th then you qualify - be sure to let Jerry know.

Jerry handed out the initial 2010 ride schedule.  As he said, some rides are good and some are not as good.  He is still taking input on rides we want to do.  We need shorter local rides for after the meetings.  Any of the rides can be replaced so let him know what you are thinking.  Jerry also said there are a couple of rides still to be added after we get more information.  Chapter 350 is pulling together a ride up into Canada (remember if you are thinking about doing this one - you need a State id or passport) but the date is still pending, an all Chapter ride is planned for July 31st - probably out of RMC , and on July 24th is set for the midnight ride around Mt. Rainier.  Send your suggestions to Jerry via e-mail.

Safety Jim told us to be careful buying tires.  OEM tires aren't being made anymore so be sure you get the right replacements.  Don't rely solely on the mechanic or seller to know what tire you need.  Just one digit off in the number can be a big difference (front instead of back, or Harley instead of Yamaha).  Jim also said be sure the directional arrows are going in the right direction when you mount your tires.  He suggested that you check out your bike carefully when you pick it up - many dealers won't help you if you have already ridden on your new tires.  

Jim also noted that many dealers won't install new tires that you buy over the internet because of liability issues.

Lance said you should also make sure any tread pattern on a new tire matches the tread pattern on a tire you are running it with.

Webmaster De has the Chapter website up-to-date but she is still looking for pictures.  She is going to check into purchasing a couple of flash drives to make it easier for members to transfer their pictures to her.

SAA Tyler handed out ride waivers and reminded everyone that they need to hand in their waivers before they ride the first time.

Other officers will begin reporting next month.

NEW BUSINESS

Gary has scheduled an officers' meeting for Jan 23rd at Hawks Prairie at 9 am.  Be sure to let Gary know if you won't be there.

Next month, Gary will discuss the idea of a mid-week meet-up during the riding weather where we would meet at the dealership for a short evening ride.  This wouldn't necessarily by a Chapter 323 sanctioned ride so we could open it up for other riders to join us.

John is also considering a weekend BBQ sometime in August that would be open for dirt bikers and 4-wheelers as well as STAR riders.  Sounds like a lot of fun.

We had the reading of the charter.  Readers were Jerry, Julie, De (2 pages worth), Jim G, Dan, and Joe.  I think I missed someone here - sorry.  We had the signing of the charter with definitely more than the 12 required signers.

We adjourned the meeting.

Respectfully submitted,
Corki Hirsch, Secretary
Chapter 323
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