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December 10, 2011
This was the month for our alternative meeting location.  This year, our December meeting was hosted by David and Lorraine as a prelude to our annual Christmas party.  We had a great turnout with 23 members plus 4 guests (Sid's wife, Ted's wife, Christa, and Arilynn.  Everyone arrived at the meeting/party with loads of wrapped gifts for our adopt-a-family.  A few members who couldn't make it to this meeting, contributed earlier or dropped their gifts off with Jerry at the dealership earlier in the day.
Gary opened the meeting by thanking his officers who did such a great job this past year with things like the scrapbook, and vet events.  As Gary put it, it is the friendship between members that makes 323 just a good group to be with.

Treasurer Bonnie reported we currently have $784.65.    
OLD BUSINESS

Corki worked with Behavior Health Resources in Lacey who gave us 3 families to adopt this year.  We had a total of 9 children ranging in age from 5 years to 16 years.  All of the families were single mothers.  BHR gave us a list of clothing needs and toy wants for each of the children along with some ideas for family or mother gifts.  And, as in the past, Chapter members really stepped up and we covered all of the children for some clothing and some toys.
Corki made a motion for the Chapter to buy grocery gift cards for each of the 3 families - $50 each for the two smaller families and $75 for the family with 5 children.  The motion was seconded by Julie and passed unanimously.  We had a brief discussion about whether to purchase the gift cards from Grocery Outlet or from Safeway.  [Note:  I did contact the person from BHR who was coordinating the adopt-a-family and she thought transportation to the Grocery Outlet stores could be a problem.  So, we opted for Safeway.]

We also talked about the annual Toy Run ride on December 3rd.  The Toy Run route was altered this year and did not go up through the Capital grounds.  Instead it went directly to Capital Lake.  Several members also said they did not have a drive-by drop-off point this year.  De pointed out that she had turned in her toy donation at South Sound Center.  Someone also suggested that next year, we should grab one or more of the 'black garbage bags full of toys' because we could adopt a few more children.
Jerry gave us a run down on the upcoming coffee rest stop - January 21st to 23rd.  He still needed a couple of shifts filled out.  Kathi said Joe wouldn't be able to work their shift so she moved to help De cover her shift.  That way, Jerry could look for two people for the one empty shift.  [Note:  Jerry has sent out a revised sign-up sheet.  We still have the 2 pm to 8 pm Sunday shift open.]  Fred and Corki will inventory the supplies left from our last coffee stop and get the information to Chairman Jerry.  
Just a reminder to everyone that we do have another coffee program coming up March 24th - 26th.
NEW BUSINESS

The first order of new business was a membership vote for Craig and Kim McNamee.  Craig and Kim completed their third ride with us at the Toy Run.  Since Corki forgot to bring the ballots, we all agreed to a show of hands.  Needless to say, Craig and Kim - welcome to Chapter 323.  We all look forward to you being with us in this coming riding season.
Another potential member, Ted, has only one more ride to make.  We all expect he will be with us on our annual Polar Bear ride in the first part of January.

Gary introduced David Hammond as our President nominee and Jerry Carter as our Vice President nominee.  Gary then asked for any additional nominations and/or volunteers.  There were none (hmmm).  Again, Corki forgot to bring the ballots so we all agreed to vote with a show of hands.  There was a overwhelming vote for David and Jerry.  Well actually it would have been unanimous except Lorraine voted 'nay'.  It think Lorraine was practicing some self-preservation.  Our new President is David Hammond and our new Vice President is Jerry Carter (well not really new but hanging in there for us). 
Gary turned the meeting over to our new President.  David started out by thanking Gary for his leadership over the past couple of years.  We all know it isn't always easy to be at the place the 'buck stops'.

DEALERSHIP REPORT

There was no report from the dealer this month.

OFFICERS’ REPORTS
VP Jerry talked about how good our participation is in rides and meetings.  He also talked about how good we all are about communicating with each other.  And, as he pointed out, we try to offer a broad range of rides during the season/year so members have a chance to pick what interests them.  Not everyone can make it to every ride or even but we do maintain a very good balance over the course of the whole year.  Jerry will be putting out an e-mail asking for ride ideas.
We are doing the Polar Bear ride again this year.  To qualify, you need to ride for an hour anytime from the first of January until the 15th.  In the past, Jerry has actually counted any rides that take place during the last week of December.  He made a point that it does NOT count if you sit on your bike in the garage for an hour whether or not the bike is running.  It also doesn't count if you jack up the back of your bike.  It really has to be running on a legit road surface for 60 minutes to qualify.  Weather permitting, we will have a qualifying ride after our January meeting for anyone interested in riding that day.  But, if you ride before or after, you just need to let Jerry know that you completed your Polar Bear ride.  
Jerry is planning on putting in an order for sweatshirts sometime in the spring.  He will let us know.

Historian Kathi is looking into using a hard-cover photo book rather than doing the more traditional scrapbook.  It has fewer pictures but it is easier to carry, share, and store.  She thinks the cost would actually be very close to what we generally spend on a scrapbook.  She will research options and let us know.
There were no other officer reports.  By the way, David will announce his slate of officers at our first meeting.  That same first meeting will be our annual signing of the charter and chapter by-laws.  Jerry and Gary did say that International is re-vamping the charter so we don't have to read it in its entirety every year but rather we will just note the changes.  That certainly sounds better.  

Remember that the International Motorcycle Show is in Seattle this coming weekend (Dec 16 - 18th).  It is at the Convention Center this year.

We adjourned to start the festivities and gift exchange game.  

Respectfully submitted,

Corki Hirsch, Secretary Chapter 323
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