	[image: image1.jpg]



	



January 28, 2012
David hosted a meeting of the new Chapter 323 officers at his house.  The officers present were:

President - David Hammond



Vice President - Jerry Carter


Secretary - Corki Hirsch




Treasurer - Bonnie Carter


Sergeant At Arms - Craig McNamee


LOS Representative - Julie Yonkers


Safety - Lance Yonkers




Webmaster - Kim McNamee

Vet Representative - Joe Picanco and Historian - Kathi Picanco were absent.

Officer Duties and Responsibilities
David had prepared a job description for each of the officer positions based, in part, on descriptions from STAR International.  The only position for which there wasn't any information from STAR International was our Safety Officer.  We had a broad discussion about the position and expectations.  Jerry said he would like to see more focus on riding skills enhancements both for individuals and for group riding.  Lance would bring this into his reports.  We also talked about how the Safety Officer would work with the SAA in pre-ride checks for bike safety.  Lance is also going to check with Puget Sound Safety and bring information back about a one-day safety course/refresher.  We would like to do something in the Spring or Summer.  There is a cost so we may invite other chapters to participate with us especially if we cannot meet the minimum number of participants.  The Safety Officer is also being asked to be responsible to make sure each rider/passenger has up-to-date ICE (in case of emergency) information.  
We also talked about additional officer duties for the LOS Representative.  We have added the sunshine items (birthday, get well, etc).  It was also suggested that the LOS ladies figure out a way to say thank you to our dealership for their continued support of our Chapter.  The Chapter will also encourage members to use our local dealer for services and maintenance.  One of the ways we can help show our support is by attending the dealer's Thursday night movies.  The dealer has a Facebook page and all of our members who are active on Facebook should join/friend the dealership.

Membership
We reviewed the current status of our active and associate membership.  We also talked about ways to actively recruit new members into the Chapter.  We currently have about 33 active members and would like to add some new members.  We talked about how important the social element of the Chapter is along with everyone's love for riding.  It is important to make prospective and new members feel welcome - to be friendly and act as good hosts.
Star are offering  anyone buying a new STAR motorcycle (1300 cc or larger)  a one-year membership.  Lorraine is going to ask the dealership if we could add a 'sign' about the membership on the bikes as an advertisement.    

Jerry did note that for the very first time, he had trouble pulling together enough volunteers to man the January coffee program.  Of course, due to inclement (really, really bad) weather, we cancelled to coffee program.
Lorraine put together a new tri-fold brochure to have with our bulletin board at the dealership.  It really looks great.  
Ride Schedule
Jerry has put together the 2012 ride schedule.  We did discuss adding Chapter 339's (from Cottage Grove, OR) Bike Fest on June 23rd to the schedule.  It would be a 2-night overnighter - leaving on Friday and coming home on Sunday.  The event is all day on Saturday.  Jerry will inquire at the next member meeting  to see how much interest we have.

Jerry has already approached a number of Chapter members about 'serving their time' as road captains.  He has commitments from several - De, Gary, David, and more.  Anyone who is an experienced road captain can also serve as tail gunners.  We do not have a shortage of tail gunners.  

We did talk about the need to shepherd for our prospective members.  We agreed that prospective members should ride with different shepherds rather than having just one shepherd for all of their rides.  We also talked about the need to have shepherds who are not officers so that they can partner with prospective members during the meetings also.  This will help prospective members feel welcomed and join in on the social element of the Chapter. 

Charity
In the past, we have labored over the issue of a charity - what should be do.  We agreed that Chapter 323 should announce a charity and put it into our by-laws.  Then the only question becomes how much can we donate this year.  Lorraine has agreed to put together a list of three charities and we will ask the members to vote.  We are not going to ask members for ideas/suggestions since we have done that in the past and it is difficult to get members to speak up.
In the past, we have also adopted needy families.  This is generally seen as an individual charity where we are working on a common goal/families but may or may not involve any money from the Chapter itself.  We will likely continue this - although there have been questions raised about the scope of what we have taken on in the past.

Coffee Rest Stop - Fund Raising
Over the past few years, our primary source of money into the Chapter has come from our coffee rest stops programs.  But they are difficult to man/staff.  Because the program is 60 continuous hours, there are some really undesirable shifts.  If we made the shifts only 4 hours instead of 6 hours, we would increase the number of shifts by 50 percent.  That brings even more problems.  Additionally, we have been doing 2 rest stops every other year because of the way they are scheduled.  So our resources need to stretch over the 2 year period.
We would like to explore other fund raising ideas.  We talked about poker runs, bike washes (Bonnie gets to do the white walls), bake sales, or even a food or game booth at the Shelton Oyster Fest.  Lorraine is going to talk to Kathi to see if she has any ideas via their involvement with the Odd Fellows.  If anyone has any ideas, let Lorraine know.
Website

Kim has already gotten our new Chapter website up and running.  The address is www.startouringolympia323.org
Kim and De worked together to make this all happen.  We moved our host and Weebly will be hosting our site and it is free. Through Weebly, Kin was able to access free software to design the webpage that is much more user friendly that our previous software.  She was able to import some of our old web materials and fit them into the new site.  Kim gave kudos to De for all of her help.  
Kim will continue to add to our webpage.  She is currently planning a Safety page, an LOS page, a gallery of members and their bikes.  She will also add the recruitment information/brochure that Lorraine produced.

Communications

We talked about Facebook - it is a social media and not an official form of notification for the Chapter.  Official notification and alerts about what is happening will come through e-mail or by telephone.  Karl is still maintaining our Chapter Facebook page.  
Members are encouraged to check their e-mails frequently, especially for ride schedule changes or cancellations when we have weather issues.

Jerry recently used telephone and e-mail to let members know that the coffee rest stop was being cancelled.  He had problems figuring out who had gotten the message.  So in cases like this where you have are signed up to work or otherwise committed, Jerry also asked if members would respond or reply to him just to let him know you got the message.  It will cut down on the amount of work he does to try to make sure everyone knows.  
Meeting Schedule

We just talked about ways to keep the meeting focused all the way to the end.  David asked that the 50/50 be kept 

'out of sight' until the end of the meeting.  He has asked Jerry to be the last officer report instead of the first.  We are going to try it.

David is going to try to get a local motorcycle policeman to give us a safety talk.  He is hoping to set something up for our March meeting.

Respectfully submitted,

Corki Hirsch, Secretary Chapter 323
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